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* 11.15-11.35: Wat is BUFFER+ (Hetty)
* 11.35-11.45: Wat is de innovatiewerkplaats (Nanouk)

* 11.45-12.15: Workshop van de innovatiewerkplaats

(Julia)
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Hanze v
University of Applied Sciences Gemeente .
Groningen Westerkwartier

biocleuro

provincie earth
groningen

Sub partners:
Staatsbosbeheer, Waterschap Noorderzijlvest, Waterschap Hunze en Aa’s
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Water Water geleidelijk Koolstof vasthouden en
vasthouden loslaten vastleggen
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 Veen, klei en zand

« Divers veengebied:

— Klassiek veenweidegebied
(laagveengordel)

— Klei-op-veengronden
— Moerige gronden )gfg‘»
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I Kiassieke veenweide
[ Veengronden

[ Moerige gronden
- Begraven veengronden
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« Veenoxidatie door ontwatering
« COZ2 uitstoot

* Maaivelddaling:

— Funderingen
— Waterhuishouding niet houdbaar
— Ongelijke zakking
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Zee , Drents plateau
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Aanzuigende werking zoet grondwater
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Aanzuigende werking zoute kwel

Bron: Visie klimaatbestendige veenlandschappen
A&W, De Ruyter, Hollants, juni 2022
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 Bijdragen aan toekomstbestendige en
klimaatadaptieve veenlandschappen waarin we
kunnen wonen, werken en recreéren.

« Van elkaar leren en met elkaar ontwikkelen van
kennis.
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Landschapsoplossingen Verdienmodellen Samenwerking
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e Alternatieve vormen van
land- en

watermanagement
 Nieuwe technieken
* Monitoring
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Digital twin - West Vlaanderen

— Maatregelen:
« Flauwe oevers
« Stuwen
« Grondverbetering | T _—

Door het kleiner geworden spuivenster zal de polder vaker
geconfronteerd worden met hogere waterstanden
b gronden zal lastiger worden.

<

Akkers zijn nauwelijks begaanbaar

in vaerjaar

Overtollig water kan moeilijk
worden weggevoerd door zeer
klein spuivenster

west-vlaanderen i HAEDES
ENGINEERING SOUL. FROM SOURCE TO SEA

de gedreven provincie




Landschapsoplossingen

Biodiversiteits monitoring door bijen

Red circle (radius of 1.5 km):
average covered area (700 ha).

Blue circle (radius of 3.0 km):
maximum covered area (2800 ha).

Site Location (lon, lat):
6.67020, 53.15149 WGS84
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BEEODIVERSITY

regenerating value




Verdienmodellen
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Veenvrije potgrond
Landbouw in natte gebieden:

— Catalogus voor landbouw op
veen (fruit, vee, voedsel,
bouwmateriaal)

Groene en blauwe diensten
Carbon credits
Bedrijfsmodellen




Verdienmodellen

« Veenvrije potgrond
— Riet
— Marine flotsam
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OKOWERK EMDEN
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E M D E N " L E E R erleben « begreifen « handeln « bewahren
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Business Model Canvas

Peatland Edition

KEY PARTNERS

o Essential partners include
local communities,
environmental NGOs,
government bodies,
educational institutions,
and research
organizations.

These partners contribute
by providing expertise,
funding, collaborative
opportunities, and support
for conservation efforts.

KEY ACTIVITIES

o Core activities involve peatland
restoration and maintenance,
educational programs, research
and monitoring, and community
engagement.

These activities align with the
overall strategy of promoting
peatland conservation and
educating the public about its
importance.

KEY RESOURCES

o Essential resources include the
peatland area itself,
educational materials, expert
knowledge in ecology and
conservation, and facilities for
visitors.

These resources are acquired
and maintained through
funding, partnerships, and
ongoing conservation efforts.

Verdienmodellen

« Ontwikkelen van bedrijfsmodellen
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VALUE PROPOSITIONS

o Unigue value in carbon
sequestration, biodiversity
conservation, educational
services, and eco-tourism.
These propositions
address challenges in
peatland conservation by
providing educational
insights into peatland
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DESIGNED FOR : HAUS IM MOOR
(HTTPS://WWW.NIZ-
GOLDENSTEDT.DE/)

" Universitat Vechta

University of Vechta

DESIGNED BY : CONNOR HOFFMANN

DATE:07.01.2023

CUSTOMER RELATIONSHIP

© Relationships include
partnerships with local and
national environmental groups,
agreements with educational
institutions, and community
engagement through events.
These relationships are
managed through ongoing
communication, collaborative
projects, and community events
to build trust and deliver value

ecosystems,
demonstrating
sustainable management
practices, and promoting
biodiversity conservation.

CHANNEL

© Peatland conservation services
and products are likely
delivered through channels like
on-site educational tours,
workshops, partnerships with
schools and universities, and
online educational resources.
These channels effectively
engage various stakeholders by
providing hands-on experiences
and accessible information.

VERSION : 1

CUSTOMER
SEGMENTS

o The primary customers or
beneficiaries of "Haus im
Moor" are local
communities,
environmental
organizations,
governments, tourists,
and students.

These customer segments
have varying needs: local
communities may be
interested in sustainable
land use, environmental
organizations in
conservation,
governments in policy
compliance and eco-
tourism, and tourists and
students in educational
experiences.

COST STRUCTURE

o Major costs involve peatland restoration and maintenance, staffing for educational

programs, research funding, and marketing.

o These costs are managed through careful budgeting, funding, and efficient use of

resources.

REVENUE STREAM

programs.

o Main sources of revenue could include government funding, donations, fees from
educational programs and tours, and possibly grants from environmental
organizations.

o The sustainability of these revenue streams relies on continued public interest in
environmental conservation, government policies, and successful outreach
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* Gebieds- en stakeholder
analyse door studenten van
Marburg University

* Community engagement —
lokale betrokkenheid

* Innovatiewerkplaats
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 lerland - stroomgebied aanpak
‘B:::::’::::oach About Discuss Learn Hubs Events Get Involved Contact Noyj |
Working together to improve the water
environment

The
Rivers
Trust

All-lreland
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* Innovatiewerkplaats

Expedition

On Expedition:
gathering dreams/visions local governments & Farming & Agro
gathering questions for innovation/transition educational Institutes chains

creating new narratives & dialogue
building relationships/trust
+ creating shared perspectives & need for
collective action

To develop the IWP
IWP

supporting sustainable

Enhanced peatlands
governance in

Peatlands
developments

New Business
Models in Peatlands

New roles for local
government (?) New dialogues in
g community Better education for
engagement & agro- young farmers & agro-
sector entrepreneurs
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https://bufferplus.nweurope.eu/newsletters
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